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What we will cover today

Queensland Health Clinical Knowledge Network

Clinical Engagement & What works?

Shared Decision Making in Australia 

Clinical case 
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Australia

@23.5Million • Population 24.5 Million

• Medicare

• Ranked 8th Bloomberg’s 

Healthcare Efficiency Score

• Aging population 

• Rise in chronic disease

Taiwan

• Population 23.5 Million

• NHI 

• Ranked 9th Bloomberg’s 

Healthcare Efficiency Score

• Aging Population

• Rise in chronic disease
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QLD

Size 1.85 Million Km2

Population 5 Million



16 Hospital and Health Services 106 Hospitals



6,548

QLD Health Clinical Staff

20,360 6,230 4,120

Total 37,258



What works?

• Access outside of CKN portal

• Mobile App

• Remote Access

• Desktop Links

• EMR Link



What works?

• Access outside of CKN

• Engaging Medical Education

• Orientation Programs

• Interns

• Residents/HMOs/PHOs

• Registrars

• Junior Medical Officer training days

• Development Days



What works?

• Access outside of CKN

• Engaging Medical Education Units

• Engaging Clinical Educators

• Nursing and Allied Health Educators

• Orientation Programs

• Development Days

• In-session training 

• Ward Rounds



What works?

• Access outside of CKN

• Engaging Medical Education Units

• Engaging Clinical Educators

• Engage other State-wide Clinical Networks

• Rural & Remote Clinical Support Unit

• Clinical Excellence Division

• eHealth Queensland

• Queensland Ambulance Division



What works?

• Access outside of CKN

• Engaging Medical Education Units

• Engaging Clinical Educators

• Engage other State-wide Clinical Networks

• Sponsorships

• Grand Rounds

• Junior Medical Officer continuing development 
sessions

• Career Days 



What works?

• Access outside of CKN

• Engaging Medical Education Units

• Engaging Clinical Educators

• Engage other State-wide Clinical Networks

• Sponsorships

• Super Users

• Onsite “expert”
• Conduct “peer-to-peer” sessions
• 5 active Super Users

• Director of Clinical Training  
• Resident 
• Pharmacist
• Clinical Nurse Educator
• Medical Research Assistant



Challenges?

• QLD political environment
• Internal politics within CKN & HHSs
• EMR integration process



Total CKN Usage July 17 to April 19
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CKN Mobile vs Web Usage July 17 to April 19
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What works ?

Great success in Taiwan

• Mobile session grows from 42,316 to 58,245 
and it’s 38% increasing.(2018/1~7 & 2019/1~7)

• Top 6 country in the worldwide.

• DynaMed Success Story in China Medical 
University(will be published in 2019)

• Embed DynaMed with Hospital HIS System

• China Medical University(Key Word)

• Chi Mei Hospital(Key Word)

• Taipei Veterans General Hospital(EBM Portal)

• Kuo General Hospital(Key Word & ICD-10)

• Ten-Chen Medical Group(icon)

• Yonghe Cardinal Tien Hospital(icon)

• Tzu Chi University & Buddhist Tzu Chi General 
Hospital(Teaching Portal)



Chi Mei Hospital



KUO General Hospital



Ten-Chen Medical Group
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IMPROVING PATIENT OUTCOMES

By Transforming Clinical Decision Support
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The Most Useful Information 

BEST EVIDENCE 

• Systematic literature 

surveillance

• Critically appraised

• Synthesized

• Current

BEST GUIDANCE

• Recommendations 

based on the most 

recent clinical 

practice guidelines

• Backed by the best 

evidence

• Minimize bias
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Complex Clinical Scenario

Clinical scenario:

75 y.o. female with new onset atrial fibrillation with a 

history of hypertension and diabetes mellitus.

What is her risk of stroke?

What is her bleeding risk?

What are her options for stroke prevention? 

What are the relative risks and benefits of each of those 

options?
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Why should consumers buy DynaMed?

• Provide clinicians with latest clinical evidence and 

clinical practice guidelines to provide them with 

the knowledge they need to provide the best 

care

• Provide support for clinical decision making in 

normal workflow

• Improve clinical outcomes and quality of care

• Reduce cost
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Policy making for healthcare at the hospital 

and governmental levels

Dynamed provides

• Large number of recommendations with clear 

distinction of which are strongly supported by 

clinical evidence

• Linking to over 20,000 clinical practice guidelines

• Appraisal of evidence behind Quality Measures 
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